TC8 HAS PRODUCED VIDEO TAPES ON INFORMATION SYSTEMS

A Collaboration of IFIP, Curtin Business School, and ACS

T^{wo video tapes have been produced}

as the result of a three-way collaboration of the IFIP Technical Committee on Information Systems (TC8), the Curtin Business School of the Curtin University of Technology in Perth, Australia, and the Australian Computer Society. The two tapes, significantly different in approach and intended audience, were organized and planned by Dr. Bernard Glasson, chairman of TC8 (effective 1 January 1996) and Associate Professor of Information Systems with the Curtin Business School, who introduces both tapes.

The first tape, State of the Art in Information Systems (IS), is for use in upperlevel university courses and in-house staff seminars in industrial establishments and similar locations. It presents five perspectives on IS from around the world and was filmed in five different locations in Europe and the U.S. The presenters, chosen by the five Working Groups of TC8, and their topics are • Prof. Mats Lundeberg (S): IS Methodology • Prof. Niels Bjørn-Andersen (DK): Organizational Impact Issues • Prof. Ralph Sprague (USA): Decision Support Systems • Prof. Doug Vogel (USA): Office Systems Applications • Prof. John King (USA): Public Sector Applications

The tape was first presented at an Australian Computer Society national seminar, at which “local commentators” were chosen and asked to give their views of the contents of the five segments. These discussions were subsequently analyzed and summarized in the form of lists of “opportunities and challenges.” In the final version of the tape, a summary of the local commentators’ consensus is presented by Dr. Glasson following each of the segments. In addition, transcripts of the video tape sound track and audio tapes of the local commentators were made. The data from these tapes is being analyzed by Dr. Glasson and should be available soon as working papers.

The collaborators are in the process of producing the next edition of a State of the Art in Information Systems video, which uses the same format but focuses on five new topics:

• Prof. Michael Earl (GB): Information Systems Planning • Prof. Tom Davenport (USA): Business Process Re-engineering • Prof. Rudy Hirschheim (USA): Outsourcing • Prof. Haruhisa Ishida (J): Client Server • Dr. Ivar Jacobson (S): Object-oriented Development

Business Process Re-engineering

The second tape, International Perspectives on Business Process Re-engineering (BPR), was filmed primarily at the May 1994 TC8 International Conference on BPR in Australia. It is intended as an executive summary. The contents consist of the answers to a set of questions on BPR by eleven of the participants in the conference, including Prof. Gordon Davis (USA), Prof. Ashley Goldsworthy (AUS), Prof. Rudy Hirschheim (USA), Prof. Mats Lundeberg (S), and Dr. William Olle (GB), who are IFIP leaders. The following questions were asked:

• What is BPR? Is BPR mainly hype, or is there substance to it? Is BPR here to stay?

• Who is driving BPR — Information Technology (IT) managers and Chief Information Officers (CIOs), CEOs, or consultants?

• What are the business reasons driving BPR? What’s in it for the CEO? • What are the systems and technology drivers of BPR?

• What’s in it for the IT manager or the CIO?

• What are the technology enablers and inhibitors of BPR?

• Does IT help or hinder BPR?

• Some see BPR as a new concept; others regard it as a collection of old concepts under a new name — what is your view? • How will BPR change the role of the IT professional, if at all?

• What are the one or two essential ingredients for a successful BPR project? • What advice would you give to anyone considering adopting BPR?

Each of the responders answered all the questions; however, the producers of the tape selected three representative answers for each question to include in the tape. Following the three answers, Dr. Glasson summarizes the major issues raised by all the responders. For the final question, the answers of all responders are shown.

A consensus answer, derived by content analysis, to the first question (What is BPR?) is presented by Dr. Glasson: An integrated approach to dealing with business problems and opportunities, through a fundamental rethinking of the key processes of the business, in order to achieve sustainable effects and major business improvements through radical change and the effective alignment of information systems and technology to the goals of the business. The answer to the question “Is BPR mainly hype, or is there substance to it?” proved to be quite interesting: Some 46% of the responders said it is primarily hype, 43% said it is mainly substance, and 11% indicated that it is a mixture of both.

Among the conclusions presented are these: a) Do not automate what exists now in a business, but what should exist. b) BPR is primarily a business concept — not an IT concept. c) BPR is a high-risk activity with potentially high rewards.

Accompanying both tapes are pages of summary information and bibliographies, which the viewers are urged to consult. The brochure What is IFIP? is also included with the second tape.

To obtain a copy of either tape, please send a note by e-mail to

ISVIDEOS@BA1.curtin.edu.au

The preparation of video tapes for stateof-the-art presentations is an activity that could be undertaken by many groups within IFIP. Such tapes can provide valuable information to students and workers around the world, in developed as well as developing countries, about new disciplines. They do not require the speakers to be in the same location at the same time, nor do they require the extensive, detailed preparation on the part of the speakers that is required to create class notes for a state-of-the-art seminar. On the other hand, the value of any presentation is likely to be proportional to the amount of preparation, and capturing the extemporaneous opinions of experts on videotape may result in little more than a collection of banalities, with no substance.

TC8 is to be congratulated on this innovative project.