GENERAL ASSEMBLY CONSIDERS PUBLICATIONS MATTERS

Electronic Publication Is Essential

T^{he future of IFIP publications was}

again a major topic considered by the IFIP General Assembly (GA), at its September meeting in Calgary (see the article on page 4). Publications are always a key topic in IFIP because of their importance to IFIP’s mission of disseminating information as well as the income IFIP receives from royalties; therefore, the status of publications was discussed in the Publications Committee (PC), the Marketing Committee, the Technical Assembly, and the GA itself.

Prof. Wilfried Brauer (D), then chairman of the PC, reported that 35 IFIP books will be published in 1995 by Chapman & Hall (C&H), the primary IFIP publisher, in the first year of its contract with IFIP. The royalty income for the books in 1995 is expected to exceed the minimum royalty income guaranteed by C&H. Future royalties are difficult to predict. Prof. Brauer also reported that it has been very difficult to implement the recommendation of the 1993 GA that IFIP initiate several new journals. As reported previously, beginning in 1996, a new journal, Education and Information Technologies, will be published in both print and electronic forms by the IFIP Technical Committee on Education (TC3). On the other hand, the journal of the TC on Computer Applications in Technology (TC5), has been discontinued.

The Publisher’s Problems

Mr. Mark Hammond, the representative of C&H, reported that the sales of some IFIP books had not met the publisher’s expectations; however, overall revenue is satisfactory because of the large number of titles published. He indicated that C&H was disappointed by the poor response from Member societies to the C&H request for help in promoting IFIP books (In many cases, there was no reply to C&H mail.) Neither has the response from TC chairmen been helpful. Means of reducing expenses were suggested by Mr. Hammond, such as decreasing the number of complimentary copies that the contract with IFIP specifies that C&H furnish, reducing royalties to IFIP, not publishing all possible IFIP books, printing smaller books, and moving rapidly toward electronic publication. Since no data were furnished by C&H to substantiate the claim of hardship and the need to modify its contract with IFIP, C&H was requested to provide such data in the future. Nevertheless, IFIP made concessions, as described below.

Some participants in the meetings encouraged more aggressive marketing of IFIP books, and one TC chair suggested an improved returns policy (allowing organizers of conferences to return unsold books to C&H).

Fewer and Smaller Books?

Perhaps books that are likely to have a small number of sales should not be printed, suggested Mr. Hammond. The contract between C&H and IFIP permits C&H to refuse publication of books it deems likely to have few sales. Although the publisher has not exercised this clause of its contract, Mr. Hammond suggested that C&H might do so should costs not be reduced and sales improved. Another means of helping C&H would be for TCs to subsidize the cost of unprofitable books that they deem to have merit. Mr. Hammond pointed out that the partnership between C&H and IFIP should be based upon mutual accommodation. What is good for one party is ultimately good for both. He also noted that C&H has been obliging, providing services for IFIP that were not required by the contract, e.g., editing a book and mailing the IFIP Newsletter at the cost to C&H.

Mr. Hammond also proposed the publication of selected papers from conferences rather than all the papers presented. The latter is the practice with most of IFIP’s conferences; however, some international program committees (IPCs) select a subset of the papers presented for publication in the conference proceedings, thus improving the overall quality of the books and reducing their cost. This occasionally dissuades some potential participants from submitting papers.

Electronic Publishing

A major component of the discussions centered around electronic publishing (dissemination of information through computer networks — gratis or for a fee), which might solve several problems but perhaps generate others. Publication on CD–ROMs was also deliberated. Promulgation of information can be done more economically by electronic than by paper publication. Also, documents can be created more rapidly in electronic form than in print form. Electronic publication could be used for IFIP books that are not likely to be economically feasible to print; for supplements to proceedings, containing papers that were not selected for the printed version; for individual papers or monographs chosen for publication by this medium; and for other purposes. Among the problems associated with electronic publishing are the following:

• Selecting which documents to publish is difficult.

• The issues associated with charging fees for electronic publications and preventing copying of the documents have not been resolved yet.

• Academic circles do not yet generally accept publication in an electronic document as being equivalent to publication in a recognized, archival journal; therefore, some authors may be reluctant to submit papers to electronic publications, and others may hesitate to edit such publications.

• Means must be devised to make archival electronic documents static rather than changeable.

In addition, IFIP has no expertise in electronic publishing at present, despite the topic having been discussed in IFIP for over two years. The GA strongly encouraged the PC to acquire relevant knowledge, at least by having one or more members familiar with the technology and the issues. It was again suggested that IFIP hold a conference on electronic publishing (a previous suggestion to this effect was made at the March 1994 IFIP Council). Dr. Ronald Uhlig (USA), president of the International Council for Computer Communication (ICCC), reported to the GA that his organization is planning an Electronic Publishing Conference in 1997 and that ICCC would consider IFIP co-sponsorship of this conference.

Mr. Hammond presented a proposal to the PC and other IFIP bodies for an electronic “IFIP Resource Centre,” which would maintain IFIP information on the Internet — both documents about IFIP, available free of charge, and scientific information (journals, books, abstracts, software, and other products), available for a fee. The general consensus reached at the meetings was that the proposal had a great deal of merit, but that it would be preferable for IFIP to control the contents of the database.

continued on page 9