MS. HAYDEN JOINS IFIP SECRETARIAT

P^{articipants in the March IFIP}

Council meeting in Johannesburg were pleased to meet Ms. Dorothy Hayden, the Administrative Assistant of the IFIP Secretariat in Laxenburg, Austria. Many had communicated with her by e-mail, snail-mail, facsimile, or telephone, but few had met her face to face. She joined the Secretariat last September, after employment with Avis, Bank Austria, and Brother. Ms. Hayden, who lives in Baden, near Vienna, enjoys hiking, biking, and tennis. Welcome to IFIP, Dorothy! �

VIRTUAL CONFERENCES continued from page 1

ences as proposed is that the Internet has overtaken the old way of doing things in Working Groups that hold physical meetings. Now the main work is often started and completed on mailing lists, ending with a publication on the Internet.

In our research and development environment, it is very difficult to get ahead of and stay ahead of the development curve by means of old IFIP physical-meeting arrangements, with expensive published books that must either be submitted as manuscripts 6 months before the conference or published 6 months after the conference. The metabolism of modern, Internet-based research and development, coupled with shortened commercial product life cycles, no longer allows us the luxury of trips to distant lands in order to meet authors face to face and spend 20 minutes discussing each of their papers. Compare this with the ability to hold a lengthy discussion in a global context, without a 20-minute limit. And consider that the discussion can be captured and included in the record of the virtual conference, for access by any interested person.

He also commented on the financial aspects, as follows:

I think we should find a way to charge nominal prices for the papers, to defray the cost of organization, and to sift out frivolous people who are unwilling to pay a nominal price to join the session. My sense of a proper price for a set of virtual session papers is for the net revenue from publication in this mode to yield an amount roughly equal to the royalty that would have been paid to IFIP plus an amount to approximate the IFIP sponsorship fee of 5 or 10 Swiss francs per real conference attendee.

I estimate easily that the cost to virtual conference attendees is going to be drastically lower than to participants in conventional conferences, when one considers transportation, lodging, meals, and travel time.

Difficulties and Advantages

Many difficulties were considered, including the following: the lack of oral presentation, whether the virtual conference concept is likely to succeed in this case (i.e., the WG6.5 conference that was not held) and who owns the copyright to papers submitted to a conference that never took place, how revenues should be collected, what network server should be used, whether a significant number of potential conference attendees might not be able to access the virtual conference, whether papers appearing in a virtual conference will be accorded the same respect as those appearing in conventional printed proceedings, and how much is lost because virtual conference participants are unable to interact with their colleagues face to face.

On the other hand, this proposal affords the possibility of publishing — in a new medium — the ten papers from the WG6.5 conference, providing revenue to IFIP, and testing the future of virtual conferences as a viable means of scientific discourse.

Related Issues

Many additional capabilities exist in the world of virtual conferences. Participants can prepare reports of discussions on-line, from multiple sites. Reviews and annotations can be dynamic. The papers can contain all the features that on-line documents afford (e.g., links to other documents, animated illustrations, and audio). These are a few of the many possibilities.

The concepts involved here are not new to IFIP. The IFIP Working Group on Numerical Software publishes the proceedings of its workshops on the WorldWide Web. A proposal was put forward that IFIP Congress 2000 (see the article on page 2) be a “virtual congress.” In this case, the phrase was intended to mean a conference held at more than one site simultaneously, yet appearing to the participants, through electronic communications, as if it took place at one location. The conference Teleteaching ’96, part of IFIP Congress ’96, will be such a virtual conference, perhaps involving over 100 sites. Also, Prof. Wilfried Brauer (D) brought to the attention of Council participants the Electronic Colloquium on Computational Complexity, which uses electronic media for rapid and widespread scientific communication and discussions in the computational complexity community.

We wait to learn the outcome of the TC6 deliberations on this subject (which were taking place when this IFIP Newsletter was going to press) as well as the subsequent decisions of the September IFIP General Assembly, which is due to consider the topic when it meets in Canberra, Australia. This has the potential for revolutionizing the way scientific meetings are held, and IFIP should be in the forefront of such activity. �

IFIP COUNCIL

Executive Board K. Bauknecht President CH 95–98 A. Rolstadås Past-Pres. N 95–96 H.L. Funk Vice-Pres. USA 94–97 A.W. Goldsworthy Vice-Pres. AUS 95–98 W. Brauer Vice-Pres. D 95–98 G.R. Fairall Vice-Pres. ZW 95–96 G.J. Morris Secretary GB 93–96 A. Melbye Treasurer DK 93–96

Trustees M. Ozeki J 93–96 D. Dolan IRL 94–97 D. Khakhar S 93–96 W. Grafendorfer A 95–98 P. Glenn CDN 94–97 M. Gottlieb IL 95–98 R. Johnson GB 95–98 C. Guy ZA 95–97