PLAN IS FORMULATED FOR CLOSER TIES BETWEEN IFIP AND ITS CONSTITUENTS

P^{rior to the March IFIP Council}

meeting in Johannesburg, Mrs. Pat Glenn (CDN), the new chair of the Marketing Committee (MC), sent a document to members of the IFIP community in which she outlined IFIP and its products and services and solicited suggestions for the upcoming MC meeting.

During that meeting, the IFIP constituency was identified:

Member societies (actual and prospective) members of Member societies Technical Committees, Specialist Groups, and Working Groups industry governments universities international organizations (e.g., UNESCO) developing countries IFIP conference attendees (actual and prospective) purchasers of IFIP publications (actual and prospective purchasers) the research and development community IFIP Supporters The essential task of IFIP is to serve this constituency in the best way possible.

Next, the MC mission was identified: to reposition IFIP as the international information technology organization dealing with IT matters globally and locally. Finally, a plan evolved for engaging a consultant to assist in clarifying the actions to be taken in achieving that mission. The steps in the consultant’s activity identified by the MC were as follows:

1. Preparation of the schedule for the project.

2. Gathering of information:

types of information: what IFIP now does for its constituents what IFIP might do for them calls for papers, calls for participation, publication lists, TC reviews sources of information: TCs, SGs, and WGs IFIP Secretariat other bodies (e.g., Congress committees) Member societies 3. Preparation by consultant of matrix stating how each IFIP body serves each of the IFIP constituents.

4. Transmission of this matrix, for validation, to TC chairs, committees, and General Assembly (GA) representatives.

5. Preparation by consultant of listing of what IFIP does or can do for each constituent and what IFIP wants from each constituent. (This step can be done in parallel with some of the preceding steps.)

6. Transmission of all these analyses to GA, TCs, etc. for verification.

7. “Interviews” held by consultant with appropriate people, to determine what they would like to see from IFIP.

8. Preparation by consultant of marketing strategy/plan proposal in time for the 1996 GA.

9. Review by Marketing Committee of proposal and interaction with consultant.

10.Approval by 1996 GA of proposal in September (consultant should be at the presentation).

The division of labor between the consultant and IFIP volunteers is still undecided. Volunteers familiar with IFIP can perform some of the tasks more effectively than an outside consultant; however, an outsider can often make more objective observations.

The MC plans to complete the task by September. It eagerly solicits suggestions from the IFIP community. Please communicate such suggestions to

Mrs. Patricia Glenn c/o CIPS 430 King St. West, Suite 106 Toronto, Ontario M5V 1L5, Canada tel: +1 (416) 593-4040, fax: +1 (416) 593-5184

SYSTEM MODELLING AND OPTIMIZATION

by Dr. Jaroslav Dolezal (CZ)*

[Although this report is no longer “news,” we print it to illustrate the kinds of problems that can beset event organizers. — Editor]

T^{he 17th IFIP Conference on Sys-}

tem Modelling and Optimization took place in Prague, Czech Republic, July 10–14, 1995, organised by the Institute of Information Theory and Automation of the Academy of Sciences of the Czech Republic. The Czech Society for Cybernetics and Informatics, the new representative of the Czech Republic in IFIP, was a co-sponsor. As usual, the IFIP Technical Committee on System Modelling and Optimization (TC7) was the main sponsor. TC7 promotes theoret-

* chair of the Conference Organizing Committee, representative of the Czech Republic in the IFIP General Assembly and TC7, and vice-chair of WG7.6

ical and applied research in areas of system modelling and optimization. There were 185 registered participants from 37 countries.

These biannual general conferences bring together TC7 Working Groups and a wide scientific and engineering community. The topics included but were not limited to optimization theory, optimal control, mathematical programming, discrete systems, stochastic optimization, and applied modelling and optimization.

At the very last moment, Prague was selected to replace the original venue in the United States. Since the Czech Academy of Sciences is primarily an organisation representing fundamental research institutions and lacks facilities suitable for the efficient organisation of large conferences, such facilities had to be rented. Consequently, the organisers, without any other source of funding, were forced to charge a higher conference fee than at previous conferences. There was also very little possibility to subsidize participation from economically poor areas; however, Honeywell Technology Center of the United States provided funds to cover the participation of a few prominent scientists from the former Soviet Union.

In spite of the effort to avoid “no-show” authors, by requiring advanced payment of the registration fee for participants with a contribution, a nonnegligible number of authors, mainly Russian, cancelled their confirmed participation at the very last moment or simply did not arrive. Such behaviour caused additional expenses to the organisers. Also several “nonpaying” participants (not only from soft-currency

continued on page 9