a temporary aberration, or whether it is the result of failures in the event-reporting process and has no significance at all. More events may yet be entered into the database for 1996.

Publications

Dr. Roger Johnson (GB), chair of the Publications Committee (PC), reported much better relations with C&H. As a result of his monthly meetings with Mr. Mark Hammond, representative of C&H, and regular consultation with PC members by e-mail, communication is vastly improved. Progress is being made in terms of the publisher marketing IFIP books, and the sales lifetime of books is better than expected. For 1995, 38 books and one CD-ROM were produced, and 30–35 are planned for 1996. The book (and CD-ROM version) producing the largest income was the proceedings of the World Conference on Computers and Education, edited by Tinsley and van Weert, and the second most successful book was Integrated Network Management, by Sethi et al. The royalties from books published in 1995 exceeded the amount guaranteed by C&H, which expects revenues to increase by 20% in 1996.

A remaining problem, however, is that some TCs are unhappy when C&H exercises the prerogative, specified in our contract, not to publish books that C&H deems unlikely to be profitable. One possible solution is for TCs to subsidize the publication of low-volume proceedings of their conferences. No new proposals regarding this issue, raised at the September 1995 GA in Calgary, Canada, were put forward in the Council. Dr. Johnson also reminded the Council that members of IFIP Member societies receive a 30% discount on all IFIP books published by C&H as well as a 25% reduction on all books in the information processing area published by International Thomson Publishing, the parent company of C&H. Very few individuals have taken advantage of this offer. Another issue raised by Dr. Johnson was a study conducted by Mr. Howard Funk (USA), an IFIP vice-president, that revealed a disappointingly small number of citations of IFIP publications found in the information processing literature. The cause is suspected to be poor distribution of IFIP books. The PC expects to study this problem further.

A plan to donate copies of new IFIP books to IFIP Member societies in developing countries was announced. The IFIP Secretariat will advise the societies what books are available. They will be distributed on a first-come first-served basis.

The first issue of the new journal Education and Information Technologies, produced by TC3, was in production and scheduled to be distributed in April. The future of Computers in Industry, the journal of TC5 (Computer Applications in Technology), is still undecided. Discussions are continuing with both Elsevier, the previous publisher, and C&H.

No new plans concerning electronic publication were presented at the Council meeting, despite the interest expressed by the 1995 GA; however, a closely related issue, virtual conferences, is being deliberated by TC6 An article on this can be found on page 1.

Mr. Simon Reynolds, president of the Computer Society of South Africa, welcomes Council.

Technical Assembly Discussions

At the Technical Assembly (TA), a change in procedure resulted in less discussion than usual among the TC and SG (Specialist Group) chairs concerning mutual problems. Instead, time was devoted to a number of topics of interest to all TCs and SGs: the process for TC reviews, the geographical aspect of TC activities, the role of Cognizant Officers, the appropriate number of TCs; maintaining the quality of IFIP products (primarily conferences and publications); and the proper role for the TA.

The IFIP document describing the TC review process was amended by the TA. Suggestions for improving the process included returning to the practice of including an external expert in the Review Committee (at present, the committee consists of the Cognizant Officer and the new TC chair) and assigning responsibility for studying the review report to a member of the GA.

With respect to geographical concerns, it was generally agreed that IFIP is best known and most active in Europe. Knowledge of IFIP and representation in Southeast Asia is improving, as it is in Africa. North American visibility of IFIP is poor, and it has been difficult to keep South American Members. Some TCs address the geographical issues by assigning different vice-presidents to different regions. The matter of permitting more than one Member society from any nation (consequently, more than one national representative on a TC) was raised as a solution to the geographical concerns. This will be discussed at the GA in September.

After a lengthy discussion, the TA decided that the position of Cognizant Officer (CO) is useless. Since TC chairs are now members of the GA and attend Council meetings, there is no longer a need for trustees to be assigned the role of representing TCs at these meetings. Furthermore, virtually no COs have been able to attend the meetings of their TCs. The Council recommended that abolition of the position of CO be considered by the September GA.

The TA also addressed the question of whether IFIP has too many (or too few) TCs. Problems associated with a large number of TCs include a) the large total travel expense for the chairs to attend TC, Council, and GA meetings, b) the total expense for Member societies to support national representatives on the TCs (a suggestion was made that the position of national representative be abolished and that TCs be allowed to determine their own membership), and c) the time required for the TA, GA, and Council to consider all TC reports. A means of alleviating some of these problems would be to group the TCs according to major disciplines and have the chairs of these TC groups represent the TCs in Council and GA. The opposite point of view was to permit a limitless number of (successful) TCs. A task force was created to propose how IFIP might manage 25 or more TCs.

The discussion of maintaining the quality of IFIP events was a continuation of one begun at the September 1995 TA. The proposals made in Johannesburg were primarily related to assessing the quality of IFIP products after the fact (e.g., examining the sales of conference proceedings and studying questionnaires completed by conference attendees). It was recognized that, at present, the primary responsibility for the quality of

continued on the following page